Growers in the GBR Zoom into Hort360
Using Zoom to assist horticulture producers get into Hort360

Background
Primary producers, industry groups and
government agencies in the Great Barrier Reef
(GBR) catchment area are working collaboratively
to accelerate uptake and adoption of onfarm practice changes that may contribute to
improvements in reef water quality.

Horticulture is a fast-paced, competitive industry
and growers are under ever increasing pressure
to manage their time and resources efficiently.
Likewise, industry stakeholders such as
Growcom, are forever exploring innovative ways
of engaging with their target audience (growers)
to deliver industry specific information and
resources.
One of the ways that has been effective in delivering
information to growers efficiently, has been a series of
online, virtual workshops; the Hort360 Zoom Session
Series.
Hort360 is a ‘best management practice’ program for
the horticulture industry, designed to give production
horticulture growers a 360 degree view of their farm
business operations. Hort360 assists growers to
benchmark their current farm management practices,
identify potential risks and off-farm impacts of their
practices. The benchmarking process and participation
in Hort360, is a whole-of-farm business approach; it’s
being embraced by growers and horticulture stakeholders
throughout Queensland.

The Hort360 Zoom Sessions and this case study are an initiative
of Growcom’s Hort360 Great Barrier Reef BMP Program, funded
by the Queensland Government Reef Water Quality Program.

Hort360 Facilitators have been using
Zoom – a virtual meeting tool – to
deliver industry information and
assist growers in using Hort360.

What and who is involved?
The Hort360 Zoom Sessions commenced in August 2019
and were held once a month. Topics covered in the Zoom
sessions were:
• August, 2019: Get the Jump on Nematodes – Dealing
with Pests, Disease & Virus
• September 2019: Whole System Scouting Practices Improving Pest Management
• October 2019: Natural Disasters, Climate &
Preparedness
• November 2019: Understanding Nitrogen Losses –
In-field Sampling & Bioreactors
Each Zoom session featured one or more guest
presenters, including Dr. Jady Li from CQUniversity
(CQUni), Paul Jones from Bugs for Bugs, Emily Pattison
from Total Grower Services, and Luke Griffin from the
Queensland Department of Agriculture and Fisheries
(DAF).
Each Zoom session included discussion on Hort360
and a demonstration on how to use the online platform
Sessions were also held after hours, and strictly limited
to just 1hr – assuring participants the sessions would be
short, sharp and to the point.
Zoom sessions were well supported with a total of
121 people engaging in the series. Almost half of the
participants were growers, with over two-thirds being
located within the Great Barrier Reef (GBR) region (or
operated/provided services in the GBR).

A snapshot of participation

Feedback from participants

All zoom sessions were recorded and posted to the
Hort360 resources portal for download at
http://bit.ly/HORT360WORKSHOPS

Follow-up evaluation sought feedback from participants
on what they really liked about the zoom sessions, and
what topics they enjoyed. Here are the results:

When’s the best
time for a Zoom
session?

Almost 100% gave a ‘Thumbs Up’ for the timeslot of 6pm.
Only one person suggested a later timeslot.
Hort360 Facilitator Michelle Haase felt that a later
timeslot or perhaps midday would be better for parents
who are getting dinner on the go at around 6pm.

The Hort360 Zoom Sessions and this case study are an initiative
of Growcom’s Hort360 Great Barrier Reef BMP Program, funded
by the Queensland Government Reef Water Quality Program.

What are participants saying?
“These Zoom sessions are quite
informative and interactive, thanks
for organising and sharing valuable
info.”
Koga Chapman
Austchilli Group
Chillis and other vegetables,
Avocados

Lindsay Allen hosts Zoom Session on Nitrogen
Pathways and Losses

“Very informative. Thank you.”

“

Sarah Whaley,
Agronomist

“Enjoyed the presentation. They
need to be practical. I hope
everyone who logged in already
has the mind set to use our
resources in the best way that
we can. We are custodians of
the earth for future generations.
That is how my parents and
grandparents conducted their
lives. I get a little aggravated
when someone waste my time
with reports when I am already
sold.”

Karen Jones
Jones, Jones & Jones
Lychees, Nuts, many other
tropical fruits

MIchelle Haase hosts Hort360 Zoom Session on
Getting the Jump on Nematodes

Future workshops
Participants gave excellent suggestions for future Hort360
workshops, including
•
•
•
•
•
•
•
•

climate resilience and disaster preparedness
Fertiliser application innovation and efficiencies
IPM (Integrated Pest Management) and beneficial
bugs
Cover crops, such as biofumigants
Soil health
Freshcare Environmental Accreditation
Fair Farms
Biodiversity

To keep in the loop on Hort360 zooms, workshops and all activities, contact:
Michelle Haase

Lindsay Allen

Burnett-Mary and Fitzroy Catchments

Mackay to Cape Tribulation

0428 586 890
mhaase@growcom.com.au

0477 588 677
lallen@growcom.com.au

The Hort360 Zoom Sessions and this case study are an initiative
of Growcom’s Hort360 Great Barrier Reef BMP Program, funded
by the Queensland Government Reef Water Quality Program.

