
Welcome,
The following slides provide an overview of the proposed Hort360 Reef Certification process. For 
discussion is the purpose, documents, alignment, sub catchments and initial priorities, pathway, audits, 
assistance, compliance and the opportunity to comment.
Included are notes per slide to provide explanation

Thankyou
Scott Wallace
Hort360 Manager
swallace@growcom.com.au
0408 135 002
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Growcom currently delivers the Hort360GBR project funded by Department of Environment and 
Science (QDES), Office of the Great Barrier Reef (OGBR) across the Great Barrier Reef catchment. 
Primarily from just south of Gympie to Atherton Tablelands. Refer to slide 5 for the catchment map.
In delivery of this project Growcom is contract to deliver 2 key documents: 1. Hot Spot Methodology 
Report & 2. Hort360 Reef Certification. They are linked in that the hot spot methodology report 
informs the reef certification delivery process.

The purpose, we feel, should be something industry strives for and embraces for the good of our 
industry.
As you progress through the slides and proceed to the documents you will quickly note that our intent 
to align is purposeful to ensure industry as a whole is moving in one direction and that the proposed 
process already falls within your current business operations.

It is recognised that the majority of horticulture businesses operate within a food safety quality 
assurance system/s and that some horticulture businesses also have an environmental certification. 
These independently audited systems are widely recognised across the horticulture industry supply 
chain. 
Whilst these systems satisfy specific purposes they are far broader than what is required to achieving a 
Hort360 Reef Certification. 
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There are various documents available for various purposes
• Introduction: provides basis for certification and how things fit together
• Rules: sets out rules process and standards of management practices
• Compliance: aligns Hort360 questioning, management practices, evidence and Freshcare criteria
• Interpretive Guideline: provides a checklist and information per question asked
• Forms: internal audit and data recording templates to establish minimum requirements
• Action Planning: this is a process used to assist growers plan out processes to address risk
• Consent Form: further explanation of this is within the Rules. Essentially Growcom will be 

requesting participating growers to provide consent  or not for their reef certification related data 
to be provided to Paddock to Reef for modelling purposes.

Hort360 Reef Certification module report: once you complete the module a report is generated, an 
example report is provided
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The tables sets out the alignment of the compliance item within Hort360 Reef Certification with the 
elements within Freshcare Food Safety & Quality 4.1 and Freshcare Environmental 3.
Majority of growers are Freshcare Food Safety & Quality certified however not many are 
environmentally certified. The purpose of the table is to demonstrate likely gaps and how they can be 
addressed.
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The Natural Resource Management, NRM, regions and their respective sub catchments within the 
Great Barrier Reef Lagoon catchment.
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Whilst the table represents an initial engagement list there is nothing to prevent others being involved if 
they so wish and we will encourage this to occur.

Based on the Hort360 Great Barrier Reef (GBR) Best Management Practice (BMP) Hot Spot 
Methodology report

In development of the Hort360GBR project it was deemed useful to continue this reporting structure 
for consistency purposes. 
The original intent of developing the hot spot data layer was to provide direction / a targeted approach 
for Hort360GBR post June 2019 if the project sought to narrow its delivery focus. In the absence of any 
other spatial representation of the management practices of horticulture across the GBR lagoon 
catchment the hot spot layers at least provides a starting point for this to occur. For horticulture, post 
June 2019 represents the end of Reef Trust funding made available by Australian Government and the 
potential opportunity to redirect Hort360GBR efforts to improve water quality outcomes in specific 
areas / regions. 

To assist with understanding risk and setting priorities a review of the Reef 2050 Long Term 
Sustainability Plan 2018, Reef 2050 WQIP 2017-22, 2017 Scientific Consensus Statement, Reef Report 
Card 2016 - detailed results and the regional NRM WQIP’s (Burdekin, BMRG, Fitzroy Basin, Mackay 
Whitsunday, Wet Tropics, Cape York, Black Ross) was conducted. 
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Whilst the Hort360GBR project has significant engagement targets to meet there is an opportunity to 
directly engage with specific crop commodities within certain sub catchments in an effort towards 
addressing water quality outcomes. 
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Step 1: Login or Register to Hort360
Step 2: Complete the Reef Certification module and generate a report 
Step 3: Collect and collate evidence / records as per the compliance criteria
Step 4: Third party audit
• Use an approved Hort360 Reef Certification auditor
Existing environmentally certified horticulture businesses
• Complete steps 1 & 2
• Continue to maintain records and practices that enable you to meet existing compliance criteria

Your next audit will satisfy the needs of both systems
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Audits to be completed every 3 years with annual updates to reef certification module within Hort360
We are working with auditors to establish cost. We have a good understanding of current audit costs 
relating to Food Safety & Quality and Environmental
The 140 growers represents a delivery target for the Hort360GBR project and is budgeted for.
Whilst some initial audits will be completed on farm the majority will be completed remotely.
Prior to finalising the audit process and costs a small grower pilot (6 growers) will be conducted
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Example of the question, criteria, evidence, alignment and resources layout within the compliance 
document.
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At this point in time we are seeking your comment.
The Reef Certification has been in development for a number of months. Within this time we have 
been back and forth with QDES and maintained a discussion with peak commodity groups representing 
(ie. Bananas, Macadamia, Avocadoes). 
Please follow the link provided – www.hort360.com.au and proceed to the Reef Certification tab
The Reef Certification page sets out a process and timeline for comment as well as access to 4 of the 
previously mentioned documents. 
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